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Ckonbko gencteyrowmnx mogenen CMMI®
CyLLecTBYyeT?

o [lpaBunbHbIV OTBET — ABE:

o CMMI® for Development (CMMI®-DEV)
* onyb6nukosaHa B aBrycte 2006 roga

0| CMMI® for Acquisition (CMMI®-ACQ)
* onyb6nunkosaHa B Hos16pe 2007 roga

a Oxmnpaemble moaenu:
o CMMI® for Services (CMMI®-SVC)

* nybnunkauma oxunagaetca BecHom 2006

By
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OAHHBIV JOKYMEHT NOMYYEH U3 BUBTMOTEKN «CMMI LIBRARY» BEB-CANTA
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[nsi koro — npumep mn3 xunsHm (1433)

Bbl meyTanu o6 aTtom...
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[nsi KOro — NpuMep 13 XnaHm (243 3)

N Tenepb Bam HyXHbI:

maTepuansl u... ... YCRyru.
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[nsi KOro — Nnpumep 13 XnsHm G 4s3)

o lNosgpaengaem! Bel — Acquirer!™®

o Kak co Bcem crnpaButbca?
o cm. CMMI® for Acquisition

o MocTaBLLUMK (paspaboTunKiL) MPOAYKTOB: =<
o ans Hux CMMI® for Development ;

0o [llocTaBLUMKK yChIyT:

o ana Hux u CMMI® for Services i, o
n CMMI® for Development Rl ) b g

* B TepmuHax CMMI-ACQ, nog Acquirer noOHMMaeTcA
acquisition project.
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[ns koro — npumep n3 IT-xkn3uHu (1132)

0 Bbl — onepaTtop MobunbHOM CBSA3KU, KOTOPbLIN HYXXOAeTCs B E
NHCTPYMEHTE yrpaBreHnsa obcnyXmBaHUeEM KITMEHTOB
= -> CMMI®- ACQ

o Bbibop peanusauuu:
* NHCTpYMEHT paspabaTbiBaeTCca «Ha CTOPOHE»
s -> CMMI®-DEV

* TecTupoBaHMEe OCYLLECTBNAETCHA HE3AaBUCUMOWN KOMaHAOOoW
TECTUPOBLLNKOB «HA CTOPOHEY»
o -> CMMI®-DEV nnn CMMI®-SVC

* /HTerpaums UHCTPyYMeHTa B UMEILLYIOCS MHADPACTPYKTYPY
n gopaboTka no 3anpocam Ha U3MEHEHNe OCYLLIECTBSETCS

BHYTPEHHEN KoMaHLon
o -> CMMI®-SVC unu otaenbHble obnactu CMMI®-ACQ

OAHHBIN JOKYMEHT MONYYEH U3 BUBIMOTEKM «CMMI LIBRARY» BEB-CAUTA
CMMI KONDAKOV RII
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[ns koro — npumep u3 IT-kn3Hu 13 2)

0 Bbl — nocTaBLMK KOMNIEKCHOTO pPeLleHnsi, OCHOBHas POrb —

NHTEerpaTop NOCTaBNsAEMbIX MPOAYKTOB
o -> CMMI®- ACQ

o Bbibop peanusauuu:

* [ocTtaBwumk N paspabatbiBaeT 1 noctaBnseT npoaykt N1
o -> CMMI®-DEV

* [locTaBlmk M paspabaTtbiBaeT 1 nNocrak
= -> CMMI®-DEV

* VHTerpauyua npoaykToB U pa3BepThbiBaH ——
y 3aKa34yunKka OCYyLLEeCTBNAETCA BHYTPEHH
o -> oTgenbHble oonactu CMMI®-ACQ
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[ MaBHbIN BOMNPOC — 3a4eM?

o Kak niobas mogens CMMI® - ana Toro, 4tobbl NpeaocTaBUTb
Habop Ny4dLWwmnX NPaKTUK-peKoMeHgaUnn, B JaHHOM criyyae

O no pa3paboTke npoueccHom MHPACTPYKTYpPbl, HEOOXOANMON ASIS
BO3MOXXHOCTU yrpaBneHusi NpuobpeTeHmnem npoaykToB 1 ycnyr

O N5 COBEPLLUEHCTBOBAHWS MPOLIECCOB yNpaBneHns noctasLmkamm
NPOAYKTOB M yCnyr

SEm;rtﬂer

* CMMI-ACQ He «noKpblBaeT» aKTUBHOCTU U
npouecchbl camMoro rnocrasLuukal
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O6bwee B CMMI®-DEV n CMMI®-ACQ

a CMMI V1.2 Architecture and Framework
o Process Area -> Goal -> Practice
o Staged Representation, Continuous Representation

o CMMI® Model Foundation
o 16 basoBbix Process Areas

o MeTton oueHnBaHuS
o [nsa Class C u Class B npumeHsieTcs
o [nsa Class A npumeHsetca SCAMPI

SErggrtner
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PasnnyHoe B CMMI®-DEV n CMMI®-ACQ

o Cneundomka Acquisition
0 6 cneymdunyHbix Process Areas
* Agreement Management; Acquisition Requirements Development,
Acquisition Technical Management; Acquisition Validation; Acquisition
Verification; Solicitation and Supplier Agreement Development
o CneundunyHble MHPOPMATUBHLIE MaTepuaribl
* Hanpumep, nomumo Typical Work Products nmerotcsa takke npumepsbl
Typical Supplier Deliverables
0 ABHbIN OKYyC Ha ycnyrax (services) (explicit coverage)
* B CMMI®-DEV nog product nogpasymeBatoTtcs u services (implicit
coverage)
O WHoe pasmelieHmne nuopmaumm ob obLmx Lensax
(Generic Goals) n obwmx npaktukax (Generic
Practices)

OAHHBIN JOKYMEHT MONYYEH U3 BUBIMOTEKM «CMMI LIBRARY» BEB-CAUTA 10
CMMI KONDAKOV RII
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LNononHutenbHaa nHdopmauusi — oby4yeHune

Understanding High
Maturity Practices

Intermediate
Concepts of CMMI

Inspirex Consulting Tonbko SEI

* (Tonbko Inspirex Consulting —
Ha pyccKkoMm s3bike!)

** (Supplement — ¢ gekabps)

SCAMPI Lead
AppraisersM Training

SCAMPISM B and C
Team Leader
Training

Instructor
Training
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[lononHuTenbHas MHPopMaLUKna — pecypchl

o [Mporpamma CMMI-ACQ Ha cante SEI:

o http://www.sei.cmu.edu/programs/acquisition-support/cmmi-
acqg.html
e CMMI-ACQ Model

* CMMI for Acquisition Primer, Version 1.2

o KoHcanTtuHr, aBTopmsoBaHHble SEI 06
CMMI® Ha pycckom A3bike:

o http://www.inspirex.ru/
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Bawiun sonpochI?

/’- . EnonuoTeKa nonesHbIX
OMM.'- MaTepuanos

http://cmmi.kondakov.ru/library/
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Cnacunbo 3a BHMMaHue!

HoBocTU M Poccuinckmnn
coBbITUA B Lead Appraiser

Mupe CMMI W Instructor

http:firussian-sla.livejournal.com/
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